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Safety Ideas

· Payload requirement document

· Need to include Transportation early on in the process

· Security, Safety, Hazardous Material Certification, etc

· Transportation Shipping Plan

· Need to include Transportation early on in the process

· Security, Safety, Hazardous Material Certification, etc

· Transportation Security Plan for Hazardous Materials

· Document presently in place at each Center as required by the Department of Transportation.  This is to ensure all out bound HAZMAT transportation companies have the correct certifications.

· Partnership with other Federal Agencies

· Partnered with FBI, USPS and others to ensure security procedures were in place during the receiving process. 

· Random Vehicle Safety currently performed at each Center.

· Seatbelts

· Security

· Cell Phone Policy

· Partnership with Requirements Office “Transportation needs to be included early on with offices cited below.  Often time’s transportation is brought in after the decision is made.  Early involvement of the transportation community may have lead to a better business decision.

· Program Office

· Quality Office

· Security

· Safety

· Review contracts for safety

· Spread Funds over functional areas vs. all going to safety/security

· When offices such as Safety and Security receive funding for programs that include transportation support, funding should be allocated to transportation to cover the new requirement.

· Reviewed all job hazard analysis

· Each position is looked at to determine any job hazards.  Employees are apprised of findings.

· Provide sun shade in the desert for vehicles

· This could be as simple as screens for the windows to block the sun.  Also applicable to KSC, JSC, etc.

· Safety training by branch on general work environment monthly

· Each Transportation office holds “at a minimum” monthly safety training

· Removing 15 Passenger from inventory

· Time phased removal from NASA inventory due to Department of Transportation concerns about safety.

· Hazmat certification program (packaging aspects)

· Need to ensure each Center has a person or persons with required training for HAZMAT certification.  

· Hazmat certification program for flight hardware
Return to Flight

· Better control of Foreign Exports/Shipments/Accountability
· All Centers report enhanced controls in place for accountability of exports
· Ensure adequate safeguards for materials packaging ITV and on time delivery
· Early involvement of Transportation in the shipment planning process

· Special accommodation providing ground transportation in support of RTF

· Challenge:  Resolve issues of

· Inadequate staffing in transportation

· Loss of corporate knowledge in transportation program support

· Funding to support unfunded program mandates (funds allocated to programs, not to transportation)

Vision 

· Community outreach and education entice the youth of today to be the engineers and astronauts of tomorrow

· Start developing future talent

· Civil Servants

· Contractors

· Ensure cost effective fleet management while balancing EPAct 1992 and Executive Order 13149 requirements

· Ensure adequate safeguards for materials, packaging, In Transit Visibility, and on time delivery
· Early involvement of Transportation in the shipment planning process

· Implementation of best business practice GFM and Power Track

· Pilot to be accomplished at JSC during FY 2004 early FY 2005

